Christian Aid @ St Andrew’s & St George’s

Report to Kirk Session — October 2009

(including subsequent minor amendments 5™ November, 2009)
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1 Introduction

This report was requested as part of the Interim Ministry process following on the
first of the Transition Group meetings. At that and subsequent meetings a number of
activities were identified as being most important to the life of St Andrew’s and St
George’s (STAGs) — one of these was the Christian Aid Sale. In particular it was noted
that with regard to the Sale (and work with prisoners and ex-prisoners) we should
“Look at things which we do best and see how these might best be developed and
managed over the next 5 years”. It is implicit in this statement that the Christian Aid
Sale is one of the things that we do best.

Christian Aid falls under the auspices of the Wider Horizons group and is
organised by a dedicated steering group; this group enables almost 500 volunteers
both from the congregation and further afield to contribute to this annual event. The
Sales have raised almost £1.7 m for Christian Aid in the 36 years of its existence. It is
the hope of all involved in this review process that this report will go some way to
ensure the continued existence of the Sale into the foreseeable future and that it will

continue to be “one of the things which we do best”.
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2 Review Process

Questionnaires were prepared and sent out to all members and to all non-
member volunteers. This resulted in a large response (73 from members and 165 from
non-member volunteers). The Review Group would like to put on record our thanks to
all those who took the time and trouble to respond either by completing the
questionnaire or by letter. The size of the response itself indicates very clearly the
importance with which the Sale is viewed by members and non-members alike.

It is important to point out that some people had difficulty with the nature of the
questionnaires — in that they were not anonymous. We remain convinced that it is
important, especially if people have important issues or concerns that they wish to
raise, that they identify themselves along with their views. Anonymous opinions,
questions or suggestions and unattributed gossip are not helpful. On the other hand
several people asked for an open meeting at which to discuss these issues. The
Review Group felt that this would have been inappropriate. Therefore, whilst some
preferred total anonymity others preferred complete openness, we hope that we have
been sensitive to the concerns of both groups in taking the middle road.

Once received the responses were collated and analysed (using a SWOT-style
analysis) which provided the framework for a final report and recommendations to the
Kirk Session and the Christian Aid Steering Group regarding the future direction of the
Sale. In the process it became apparent that there were some false assumptions and
misunderstandings about how the Sale works. Consequently we have included a
section (section 8) detailing the current structure and operation of the sale along with a
number of Key Questions that should provide answers about some of the issues that
have arisen concerning both the day-to-day operation of the Sale and forward planning.

As part of the review process the Review Group met with Phil Acott and Claire
Aston of Christian Aid Scotland. This was a very useful and informative meeting and
continued the existing relationship between Christian Aid at St Andrew’s and St
George’s and Christian Aid, Scotland. Two important outcomes resulted from this
meeting; a supporting letter addressed to Session (this is reproduced in section 10);
and some imaginative suggestions regarding publicity in general as well as how the
Christian Aid theme for next year’s Sale might be highlighted (these suggestions will be

dealt with, in detail, by the Steering Group).
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3 Summary of Responses

The questionnaires were an essential element in the review process and were
collated and reviewed by the Review Group. The respondents were asked to complete
the questionnaire under four headings: What are the best features of the event; Any
questions concerning the event; Suggestions; and Any further comments.

Table 1 (page 5) demonstrates that the tone of responses was warm, with an
overwhelming maijority of respondents expressing their support for the sale and its
organisation (e.g. wonderful event — 35%, variety, scope and size — 21%, organisation
— 25%, congratulations — 25%). But support for the review process itself was less
evident: 14% indicated that the process was unwarranted and insensitive and 2%
welcomed the opportunity given to comment.

The ecumenical nature of the event attracted particular comment, with the vast
majority (61%) of respondents welcoming the collaboration with other churches and
denominations and only a minority raising a question as to whether STAGs retained
sole-ownership of the event. 14% of replies welcomed the event as an act of Christian
witness within the city-centre.

Almost half the replies singled out the cause — Christian Aid — as being one of the
strengths of the sale (47%), although some respondents (3%) asked if there was scope
for closer collaboration with Christian Aid Scotland, perhaps by focussing on the
particular project or campaign chosen as the theme for that year.

This level of support was matched by those (42%) who commented on the
friendly atmosphere among the volunteers, singling it out as one of the best features of
the event. A few respondents (2%) did raise concerns about the atmosphere in and
around the Sale. 14% commented favourably on the dedication of all involved.

The size of the event attracted particular attention: 8% of replies questioned or
expressed concern about the size of the event, but nearly three times that number
(21%) commented on its scale and variety as being amongst the best features of the
Sale.

A small number of responses raised some practical questions regarding security
(5.5%), selling outside (3.5%), insurance (2%), the disposal of books (2%), costs
(1.5%) and demands on the fabric of the building (1.5%).

The absence of the HMP team attracted some attention. 10% had concerns —
ranging from people being “amazed that we managed so well without them” to
regretting that they were not involved in 2009 whilst 6% mentioned explicitly that their

involvement was one of the best features of the Sale.
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25% of replies singled out the organisation of the Sale as one of its strongest
features. In contrast a small number (7%) expressed concern over the organisation and
planning of the Sale. The small numbers commenting on management style were

almost equal in praising it (5%) and expressing concerns over it (4%).
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Table 1: Summary of Questionnaire Responses

Questions / Best features /
concerns strengths
Necessity for the Review: 14% 2%
HMP team: 10% 6%
Size of the sale (quantity of books etc.): 8% 21%
“Long may it continue” / Wonderful event: 6.5% 35% (‘miracle’ 0.5%)
Organization / Planning: 6.5% 25%
Training (e.g. Lifting, Book pricing): 6.5%
Security: 5.5%
Venue: 5.5% (space) 14% (excellent)
Publicity: 5%
Number of volunteers/opportunity to help: 4% 12%
Management style: 4% 4.5%
Selling outside (e.g. bad weather 3.5%
arrangements):
Brand awareness of Christian Aid: 3%
Insurance: 2%
Disposal of books: 2%
Christian Aid as a worthwhile cause: 1.5% 47%
Friendly atmosphere 1.5% (concerns) | 42%
Consultations/meetings: 1.5% 1%
Costs: 1.5%
Demands on fabric of the building: 1.5%
Make it a Together venture: 1%
Change venue: 1%
Ecumenism: 0.5% 61% (congregational
responses, 97%)
More formal CA involvement: 0.5%
Witness in City centre 0.5% 14%
Congratulations, commended hard work ... 25%
Dedication of all involved: 14%
Generosity of donors: 5%
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4 Summary of SWOT analysis
4.1 Strengths

1) Success: sustained over 36 years with clear year on year growth in many areas
not just money raised.
2) Volunteers: helpers working co-operatively towards clear, common cause.
3) Outreach and Christian witness:
a) to volunteers from all denominations and none, from near and far, with differing
experiences and abilities. All are able to make a valuable contribution;
b) to customers, old and new;
c) to institutions and businesses (e.g. The City of Edinburgh Council, Standard
Life, Forth Ports Authority, Press contacts) not to mention tourists;
d) to contemporary Scottish writers;
e) to contemporary Scottish artists;
f) to people nationally and internationally.
4) Recognition: brand identity.
5) Ecumenism in action.
6) Location:
a) central, prominent, accessible and attractive;
b) outside stalls demonstrate the church’s welcome and encourage browsers

inwards.

~

Stock: scope, variety and intelligent presentation.

o

)
) Public Relations: directed, effective.
9) Contacts: made and nurtured.
10) Management:
a) experienced;
consultative;
documented systems (Operational manual etc., comprehensive archive);
use of specific skills;
well established preparation programme before and procedures during week of
sale;
f) ability to adapt and develop (e.g. tram works, use of gallery, links with writers
and artists).

11) Session Support: continuous and consistent.
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4.2 Weaknesses

1) Wet Weather.
2) Space Limitation.
3) Lifting capacity.
4) Loss of Prison Team.
5) No control over quantity or quality of stock.
4.3 Opportunities
1) Union with St George’s West.
2) Recession:
a) changes in buying habits;
b) volunteer supply.
3) Closer co-operation with/help from CA Scotland.
4) Sale Times.
5) More use of IT.
6) Tram works — greater footfall.
4.4 Threats
1) Tram works: necessitating changes in working practices (e.g. delivery of books
etc.);
2) Uncertainty concerning the future of the Sale.
3) Tensions that will arise during such a large, complex and time-limited undertaking.
4) Bad publicity because of ill-informed criticisms.
5) Ageing volunteers having to do heavy lifting.
6) Increased competition from other quarters (e.g. the internet (Amazon, eBay etc.),

Charity bookshops).
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5 Comments

This section deals with a number of important points arising both from the
analysis of the returns and the SWOT analysis which are not recommendations but
nevertheless need to be addressed.

The responses fall into three broad categories: strategic issues such as the
sustainability of the sale, venue, relationship with Kirk Session etc.; detailed questions,
suggestions and comments concerning the day to day running of the Sale (e.g. dealing
with unwanted books, handling of money); and a very small number commenting on or
questioning management style and interpersonal interactions.

With regard to the latter we would like to stress that a) in such an undertaking as
this from time to time tensions may arise and b) recognising this, we must all be vigilant
and, as far as we are able, act out of Christian love. It is not the responsibility of this
group (except as it may apply to each one of us individually) to solve individual
disputes but we are concerned that tensions in the past continue to haunt the present.
It is essential for the well-being of our whole community and the future of the Sale that
we try to forget past difficulties and move on in a spirit of co-operation and love.

Issues concerning the day-to-day running of the sale cannot be dealt with in this
report and neither should they be. The returns have been examined closely and any
issues of this type have been identified. These will be remitted to the Steering Group
for their consideration and action. It is important to point out however that many of the
questions raised, and suggestions made, have already been dealt with or are in the
process of being attended to. We draw the reader’s attention to sections 7, 8 and 9
(Key Questions, Current Structure and Financial Summary) where, as far as possible,
these have been addressed.

We turn finally to the strategic issues. The most important of these are listed in

Table 2 together with our response.
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Table 2 — ‘Strategic’ Issues

Sustainability | A detailed operational manual is available to help with the year-round
operation. Whilst the Convener inevitably will have a high profile and is
involved in many aspects of the sale it is not dependent on one person
— such an operation as this could not succeed without the willing co-
operation of so many people of goodwill with particular skills, talents

and expertise (see also comments on Management, below).

Management | The relationship between the Steering Group, Wider Horizons and Kirk
Session is clear (see Figure 1, page 15). We recognise that this could
be strengthened by some additional lines of communication (see

recommendations 2 and 3 below and Key Questions 1).

Consultation between the Chair, Convener and other members of the
Steering Group is ongoing. Two of the most important roles of the
Convener are to empower others and co-ordinate the various activities
involved. Delegation of responsibilities and tasks are built into the

management structure — see section 8 for more details.

Venue The Review Group is convinced, based on the evidence from the
questionnaires and other sources, that the current venue is exactly right
for the Sale and that St Andrew’s and St George’s should be the
preferred venue for the foreseeable future. This is not to preclude the
possibility of using other venues in addition as circumstances may
dictate. However the presence of the Sale in a prominent location on
George Street, visible to passers-by is an extremely important Christian
witness, demonstrating love in action and revealing our commitment to

justice and we must do all we can to continue this.

5 year plan We have not produced a 5 year plan for the sale. The current structures
and expertise gained over 36 years provide a sound basis on which to
build for the future. The annual review provides a regular opportunity
for reflection and appraisal of the Sale and its organisation enabling it
to evolve according to need. As circumstances change (e.g. re
buildings, volunteers, external factors) the Steering Group —in
consultation with Wider Horizons, Kirk Session and Christian Aid — will
continue to monitor the situation and make recommendations and
implement changes as necessary. (See also recommendation 5,

below.)
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6 Recommendations

The Review Group makes the following recommendations:

1 Morag Mylne, as a UK board member of Christian Aid, be invited to join the
Steering Group [we are very pleased that Morag has accepted this invitation].

2 As part of the annual review process the Sale Convener (or representative) be
invited to report to Session following the Sale and its annual review — e.g. at the
first Session meeting after 31st August.

3 Minutes of the annual Review Meeting be circulated to Session prior to the
Convener’s attendance at the above meeting.

4 The Steering Group explore ways of co-operating more closely with Christian Aid
(Scotland & UK) especially with regard to publicity of Christian Aid by focussing
on the particular campaign(s) chosen for each year. [Discussions have already
begun with Christian Aid, Scotland]

5 Kirk Session endorse the continuation of the Sale, in the usual venue, in April /
May 2010 (‘Push ‘n Shove’ Sunday: 25" April, Sale: 8" May — 14™ May).

6 The recruitment of new volunteers should be encouraged.

7 Specific suggestions arising from this Report, on the day-to-day organization of
the Sale, are passed to the Steering Group for consideration and action where
appropriate.

8 All involved in the Christian Aid Sale work in a spirit of Christian love to support
the Sale and that any substantive recommendations for the running of the sale

are made and received in the same spirit.
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7 Key Questions

1. Q: How does the sale relate to Wider Horizons and Kirk Session?
A: The organisation of the sale is undertaken by the Christian Aid at St Andrew’s
and St George’s Steering Group, which is accountable through Wider Horizons to
the Kirk Session. Any substantial comments or queries about the sale should be
made in writing to either the sale Convener or the Chair; for further details please

see the organisational chart below.

2. Q: How often is the sale reviewed?
A: Two open meetings are held (Jan/Feb and June/July) to plan and review the

event.

3. Q: Are people aware that the funds are being raised for Christian Aid? Is it

possible to highlight specific projects that Christian Aid is involved in?

A: The name of the event remains “Christian Aid at St Andrew’s and St
George’s” while the Christian Aid logo is used on all the flyers and publicity
material including the website, press release and the posters which are used to
decorate the church. We are continuing discussions with Christian Aid about
publicity including finding ways to better promote the aims of Christian Aid — in

particular the theme identified for each Christian Aid week.

4. Q: What happens to the books weeded out during sorting or left unsold at

the end of the sale?

A: Every effort is taken to find suitable destinations for them: Bethany Christian
Trust collects surplus material from the cellars in Dublin Street during the year,
while the unsold material goes either to book dealers or is donated to other
charities and churches, including hospitals. Nevertheless it is inevitable that a
small number of items are discarded, generally because of their poor condition,
but ever effort is made to keep these to a minimum. On the last day of the sale a
detailed schedule indicating what books are going where and to whom is
circulated among the helpers in order that the final clear-up proceeds as quickly

and efficiently as possible. Valuable books are stored for the following year.
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5. Q: How effective Is the publicity for the sale?
A: The sale is widely advertised across Edinburgh in libraries, churches, schools
and universities etc — if you feel that there is somewhere that we have missed out
then please let the Steering Group know. Recent years have seen features in the
local and national newspapers and on BBC Scotland as well as interviews on
local and national radio. Great care is also taken over each year’s press release

and in choosing a worthy patron — suggestions are always welcome.

6. Q: Following recent problems with theft and forged banknotes should we

conduct an audit of security at the sale?

A: Fortunately such unpleasantness has been rare, not least due to the vigilance
of all involved. Nonetheless, the treasurers’ team have already been reviewing
procedures in consultation with Lothian Borders Police. As a result they may

recommend some changes for future sales.

7. Q:ls some form of training of volunteers needed?

A: By their nature, it is difficult to ask too much of volunteers, who might only be
able to help at irregular times — however, a guide to the sale and advice on health
and safety (including heavy lifting) are offered to all volunteers. Individual
sections also have their own practices — i.e. how they sort their books etc. which

would be explained by the conveners of those sections.

8. Q: Are we insured?

A: Each year the sale organisers arrange public liability insurance for the duration

of the sale event, including book sorting.

9. Q: Are we considering transferring ownership of the sale to Edinburgh City-
centre Churches Together (ECCT)?

A: The possibility of transferring the management of the sale to Edinburgh City-
centre Churches Together (ECCT) has been raised with both the ECCT Christian
Aid Group and the ECCT Trustees — whilst both groups are happy to help on an
individual basis, they see no advantage in changing the present setup and there

are no plans to transfer the management of the sale to ECCT.
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10. Q: Are the demands on the present building too great?

A: The load on the building is constantly monitored throughout the Sale period.
The present layout has been developed in consultation with architects and

structural engineers to ensure optimal and safe distribution of weight.

11. Q:Is our expenditure especially high?

A: Compared to the rest of the charity sector it isn’t. The expenses for last year
were 17.3% of the proceeds (see section 9) — Christian Aid Scotland advise us
that this is not only well within the average figure of 25%, but below their target
figure of 20%.

12. Q: Do the tram works present any problems?

A: In 2009 we received considerable assistance from TIE who provided
manpower, a loading area and additional signage advertising the sale; in October
2009, one of the steering group met with a member of the TIE Logistics team,
who expressed their intention that any relevant work should be completed before
the date of the 2010 sale.
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8 Current Structure

Christian Aid, under the auspices of the Wider Horizons group, is led and organised by

a Steering Group as detailed below.

Table 3: Current Steering Group

Role

Other comments

Kenneth Anderson

Advice and Finance

Elder, WH member

Arthur Chapman

Chair - in overall charge

Elder, WH Convener, ECCT CA

Euan Colam

Sale layout

Responsible for floor-loading, box-
stacking, general safety of all,

intelligent use of space, esp. Gallery.

Frances Currie

Admin, Welfare

Member, ECCT Trustee

Michael Cunliffe Health & Safety etc., Elder
Logistics, management of all
books in Church and premises
for Book-selling
Mary Davidson Convener of the Sale & Member
Communications
Cathie Donaldson Church manager and Adviser Elder
Joan Dryburgh Policy & New initiatives
Andrew Hawdon Logistics, Transport & Elder
Premises
Barbara Ramsay Volunteer coordinator Elder
Cath Reid Management / Adviser / PR Member
Donald Rolls Treasurer
Jason Wardley Book convener, logistics, Member, WH - vice-convener, ECCT CA
publicity
Morven Wardley Books Member
Elizabeth White & | Catering & Baking, Members

Astrid Gorrie

management of Undercroft

This group enables approximately 500 volunteers both from the congregation and

further afield to contribute to the annual event, giving it a sense of outreach and

Christian witness in the city centre.

It is the aim of the above-named to provide best possible working conditions

during the Sale for those in charge of the main sections during the event — i.e. by their

work in advance (e.g. in October 2009 negotiating a contract from the City of Edinburgh
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Council for use, at a concessionary rate, of the Supper Room of the Assembly Rooms

on Saturday 9 May in the event of very bad weather).

Most of these conveners are named and given space annually in the Sale Convener’s

narrative Report issued after the Sale. They are:

Antiques and Collectables
Art

Ephemera

Music

Paperbacks

Pictures

Records

Religious Books
Stamps and Postcards
Special Books

Toys

Joan Dryburgh

Judith Pickles

Morag Smith

Carol Long

Catherine Donaldson
Alison Bruce

Laurie Bruce and Paul & Lorraine Chapman
Revd Donald Stephen
Stanley Brown

Ried Zulager
Nicholas Evans

[Other books — Marie Austin, Trish Clancy, Mary Gibson, Revd Robert Gould, Andrew
Hawdon, Colin MacDonald, Angus Macpherson, Evelyn Scott]

In addition there is a weekly Cellar Team (approx. 7) which sorts incoming books

and stores them in readiness for the next Sale. There is also a small team of

administrators working throughout the year.
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Annual
report (to
Session)

via Elders

—_—

Figure 1: Relationship of Steering Group to WH, Session & other relevant

bodies
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9 Financial Summary

Figure 2: Proceeds: 1974 — 2009
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10 Letter from Christian Aid Scotland

21% October 2009
Dear Sirs

As you know, earlier this year Morag Mylne, one of the trustees of Christian Aid accepted a
cheque for £101,000 from the Parish Church of St Andrew and St George which represented
the proceeds of the 2009 Book Sale.

In a financial climate that has seen charitable giving decline by around 10%, and, with the
effects on Edinburgh city centre of the current TIE tram work, the fact that the Book Sale held
up its income should be considered a great achievement.

The staff team at Christian Aid Scotland would like to take this opportunity to affirm the
exceptional efforts of Mary Davidson and her team in raising such a large sum of money, and
bringing together so many people, in support of Christian Aid’s work ending poverty.

Thousands of volunteers across Scotland support Christian Aid during Christian Aid Week and
their efforts are greatly appreciated by Christian Aid’s staff, partners and beneficiaries.

However the work at St Andrew’s and St George’s might well be regarded as the crowning
achievement of the annual mobilisation.

Year after year the Sale has continued to generate funds, fellowship and profile and we offer
again our thanks to all at St Andrew’s and St George’s who contribute to this success.

We look forward to future Book Sales, and hope that they will continue to make their immense
contribution to the success of Christian Aid Week in Scotland.

We hope that the Wider Horizons group and the Christian Aid Scotland staff team can continue
to work together to even further increase the impact of this event in 2010 and beyond.

If you have any further questions from Christian Aid after your Kirk Session, then please do not
hesitate to get in touch. But | trust that this letter conveys the warmth and depth of appreciation
that the Christian Aid teams both in Scotland and London hold for the St Andrew’s and St
George’s Book Sale.

Yours sincerely
Clowierston

Claire Aston

Acting Head of Christian Aid Scotland
0131 240 1523 /07961 303481
caston@christian-aid.org
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11 Review Group

Arthur Chapman (Chair), Frances Currie, Mary Davidson, Ruth Forrester, Andrew

Hawdon, Phyllis Thompson, Jason Wardley.

12 Conclusion

The Review Group have felt privileged to receive and read so many eloquent and
affirming responses. This has been an extremely encouraging and enriching
experience. It is impossible to communicate here the overwhelming support given by
so many respondents. To indicate a flavour of the sentiments expressed we conclude
by sharing only two quotations from among the many received.

“As an Edinburgh literary event it is second only to the EIBF (Edinburgh
International Book Festival) - and unlike the EIBF it raises a considerable sum for the
world's poor. The sale has made a major contribution to Edinburgh's civic and cultural
standing. It is a fine example of practical outreach. It involves the harnessing of the
varied talents and efforts of many volunteers. It is a credit to the StAGs congregation
and the Church of Scotland. If other similar congregations started and built up similar
projects, the Church of Scotland would be much enhanced in its outreach and public
standing.”

An author and volunteer.

The Christian Aid Sale at St Andrew’s and St George’s is “the major
ecclesiastical success story in Scotland in this generation”.

A minister from the North of Scotland.

Arthur Chapman
3@ November 2009

Parish Church of St Andrew and St George, Edinburgh (Church of Scotland)
Registered charity. Charity number SC 003470

As approved by the Kirk Session 2" November 2009 page 19 of 19



